
Serving the people of Cumbria

New Ways of Working 

Covid-19 gave a unifying purpose and accelerated a direction of travel, 

this is about how we use that purpose to keep momentum and align 

with ambitions for Cumbria



Serving the people of Cumbria

Principles

• Achieve Council Plan, Workforce Plan, MTFP priorities

• Align to key strategies e.g. Customer Strategy, Digital transformation and COVID-19 

Recovery Strategy

• Council values and behaviours are met

• Fulfil health, safety and wellbeing requirement for the workforce and elected members

• Adaptable, flexible model that meets operational and delivery needs

Vision 

• Culture of autonomy, commitment and belonging 

• Well placed, productive and resilient workforce meeting customer needs

• Work is what you do not a place you go

• Highly collaborative workforce maximising use of skills across the organisation

• Contributing to Cumbria’s net-zero carbon ambitions 

• Enable Inclusive Growth and the Public Health agenda in Cumbria

• Fit for purpose workspaces enabling colleagues to work as they need to maximise 

productivity. 

Principles and Vision 



National Roadmap and New Ways of Working 

March 2020 onwards:  Frontline staff continue to provide service delivery where necessary and many adapt to be 

frontline during emergency response. Workforce categorisation enabled identification of those that need to be at a 

CCC location throughout the pandemic. 

STEP 1: 8 March 

2021

STEP 2: 12 April 2021 STEP 3: 17 May 2021 Step 4: 21 June 2021

• Schools return FT

• Meeting 1 for 

recreation 

• Non-essential retail and 

services open

• Continue to wfh

• Personal responsibility emphasis

• HE students access in person teaching

• Traffic light system for international travel

• Ambition to remove all 

legal limits on social 

contact

17 March: Approval for 

NWoW programme and 

resourcing and 

governance agreed

• Working styles

• New Ways of Working 

animation  

• Staff survey launched

12 May 

• Survey results

• Assessment of 

spaces to work

• Service restart by 

exception

• AD Lead

• Communication 

plan

9 June: 

Pre 21 June Transition:

• Planning agreement

Post 21 June Transition: 

• Work style return

• Member working style 

development

• Transition plan (officer)

• Transition plan 

(member)

• Workspace options 

appraisal

• Cabinet paper

• Frontline services 

continue to be 

delivered 

• Cumbria Schools 

return FT

• Staff only access to 

council buildings for 

those in category 1 & 

4 continues

• 1 named visitor to 

care home residents

• Day centres

• Libraries and 

community centres 

reopen

• 7 May: Committees in person, limited diary

• 1 June: by appointment access for children 

and families services 

• Up to 5 named visitors for care home 

residents

• 21 Jun – by 

appointment access for 

adult services

• By appointment access 

for community finance 

service 

• Review of Council Diary
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• Recommendation 1 – the Council should continue to review approaches to managing 

well-being, stress and mental health and seeking new and innovative solutions to support 

staff and Members during and after the pandemic.

• Recommendation 2 – the Council should put in place a comprehensive, organisation-wide 

Post-Covid Ways of Working strategic plan.

• Recommendation 3 - Members should be connected into the Officer Future Ways of 

Working Group and fully engaged in the process of shaping, developing and supporting 

new ways of working

• Recommendation 4 - as part of the strategic plan for post-Covid ways of working, 

consider new approaches to help increase the corporate understanding of staff needs, 

views and ideas around Post-Covid Ways of Working.

• Recommendation 5 – the Council should develop policy and a comprehensive 

programme of support, training and engagement for future meeting formats, including 

online and hybrid meetings as appropriate.

Post-Pandemic Ways of Working Task & 

Finish 



Customer:
Customer at the heart of everything we do with 
customer focussed services

Provide appropriate face to face contact for 
customers 

Continued channel shift 
to enable self service where possible

Support communities to 
thrive

Statutory obligations delivered

Workforce: 
Healthy, happy and well workforce

Work is what you do and not where you 
go to

•Outcomes based on results and impact

•Real time (online), real time (in person) 
and anytime any place communications

•Fixed and flexible workspaces

• Blended Workforce model 

Premises:
Flexible, agile workspaces designed to 
provide collaborative spaces across the 
county 

Spaces enabled with appropriate 
technology and IT infrastructure

Members:
Diverse needs are 

recognised and supported

Supported through LSOs, technology, IT 
and training.

In person meetings facilitated where 
statutorily required and where necessary 
for added value

Informal meetings supported to enable 
maximum flexibility 

New Ways 
of Working 

Multi-disciplinary business case 

(principles)
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• How are you survey

• New Ways of Working survey

• Cabinet briefing

• Engagement with Group Leaders

Member engagement 
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Member survey 

38/84 
Reponses

7: not 
comfortable 

attending face 
to face 

meetings

10: 6-10 hours 
in the office 

(p/week)

30: able to 
continue to 

meet officers 
virtually

Cumbria House 
or County Hall 
most popular 

locations

Formal Council/ 
Committee 

meetings top 
reason to attend 

the office

30 would like 
remote 

meetings to 
continue

20

15
25

17

Face-to-face
Pre-recorded video or e-learning package
Remotely in groups
Remotely 1 to 1

Training preference

Training Delivery & Additional Support



Working styles
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Engagement 
New Ways of Working: Shaping the future

Want flexible 
and 

collaborative 
workspaces

Want 
family 

friendly 
policies

1453

10% 
want out 
of hours 
access 

24% 
concerned 

about a 
return to the 
workplace

Want ICT, 
connectivity 

& mobile 
communicati

ons

70% 
anywhere 
colleague

¾ want to work 
from home

19% want to 
wfh for 40-60% 

of their time

26% want to 
wfh for 60-80% 

of their time

Cumbria House 
or Parkhouse 
most popular 
locations for 
Anywhere 
colleague

22% want to 
wfh for 80-100% 

of their time
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• “Future Ways of Working” project led 

by Essex council: a number of LAs 

collaborating on direction of travel and 

practice. 

• Providing access to forum of 

professionals 

Collaboration

• Hot Spot Movement (HSM): to 

identify how local government are 

responding to changes shaping the 

future of work. 

• Providing access to cutting-edge 

research and insights

We are currently involved in two key projects providing CCC with the opportunity 

to learn, share and showcase our approach

Research

Extensive research has taken place and is ongoing. Key messages include: 

• Move to flexible working with blended models is direction local authorities 

and the private sector are taking

• Development of workspaces will be important in enabling the shift

• Timeframes for implementation are all similar with high engagement and not 

rushing being central themes

• North West Employers• Local Government Association
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Categories mapping

Category Number of 

employees

1 & 4
(1 – at a workplace or in 

community

4 – personal need to be 

in an office)

4170
(3657 -1 & 513 – 4)

2
(touch down space in an 

office required)

1208

3
(can productively 

work from home)

1312

Workstyle Number of 

employees

Place based 3127

On the go 1873

Anywhere 1629

Proposed*Current categories

* Based on Assistant Director recommendations
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Transition Plan: week commencing 21st June 20215

28 % on the go 

colleagues

46% place 

based 

colleagues

20% 

anywhere 

colleagues

 Workstyles

 Workspaces

 Toolkit

 Communication plan 
• 2 week notice period 

• 2 week implementation period

• Active research 4-6 weeks

Activity in notice period (2 weeks): 

Risk assessments including: 

• availability of fire wardens, & first 

aiders. 

• Work Space & ICT Assessments 

• Health and Safety arrangements 

inc. IPC

• Customer access

• Stand down accommodation 

booking system

Supported implementation period 
(no less than 2 weeks)

Active research (4-6 weeks): 

• What’s working well, what needs to 

happen. 

• Recruited NWoW squads

• Big Conversations*, 

 Governance arrangement: PMO

 T&Cs: 
• Expenses, and allowances 

• Car parking 

* Family friendly policies and ways of working 

 Formal Governance 
• ODR 16.06.21  

• Publish transitional plan w/c 

21.06.21

• Corporate recruitment messaging
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Re-connect, Re-energise, Re-focus
Workstyle Guidance for Managers

• Workstyles Principles – What do these mean?

• Wellbeing Conversation Toolkit

• Meetings Matrix

• Staying Connected

• Value and Recognition 

• Health & Safety  - Practical Workplace Information

• Time to Think Guide for Virtual Meetings

• Person Centred - Squad Huddles (6 Locations x 4 weeks)



Start 1 3 5

Resourcing & 

Governance 

Working 

Styles 
Diagnostic. 

Staff,  customer 

and service 

Transition

plan 

Diagnostic 

6

Start 

Phase 2

End

Approval

4

Assessment 

of spaces to 

work 

R
o

u
te

 

M
a
p 2

Meeting Date Information

21 June Transitional Plan: working styles OD toolkit, 

recruitment messaging, working styles decision 

making matrix, health and safety advice, mileage and 

allowance update, building capacity

SMB 25 June Programme Update including transitional plan

CMT 30 June Draft Cabinet paper sign off

Cabinet 

Briefing 

Cabinet

8 July

22 July 

Blended workforce model and workspace concepts 

information paper

Next Steps


